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MALAKOFF HIGH SCHOOL

MALAKOFF INDEPENDENT SCHOOL DISTRICT MISSION STATEMENT
Through the collaborative efforts of educators, parents, and community, our district will provide a safe and supportive environment to ensure an exemplary educational opportunity for all students.

MALAKOFF HIGH SCHOOL MISSION STATEMENT

The mission of Malakoff High School shall be to ensure that all students be academically successful in a safe, positive learning environment while preparing them with skills and knowledge to be successful citizens and lifelong learners.

MALAKOFF HIGH SCHOOL GOAL

The goal of Malakoff High School shall be to prepare all students to be academically successful in a safe, positive learning environment.

CAMPUS IMPROVEMENT PLAN COMMITTEE

Karen Cook, English Teacher
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Chris Robinson, Social Studies Teacher

Jeff Gurley, Career and Tech Teacher, now Asst. Principal at the M.S.

Glenda Tinsley, Career and Technology

Tim Trimble, Parent

Tim Samples, Community

Leroy Bennett, Community

Julie Armstrong, Business Leader/Parent
Doug Humble, Business Leader

Laurie Boze, Counselor

James Neal, Special Education Coordinator

James Bass, Assistant Principal

Randy Perry, Principal

NEEDS ASSESSMENT
Malakoff High School reached “Recognized” status for the second consecutive year. While that is a great accomplishment, there is still so much to be done. The high school’s stated goal of reaching the “Exemplary” status was not met. The 08-09 sophomore class did not do as well as it had in previous years. Subgroups in the area of Science contributed to the district not achieving its own “Recognized” rating. This year’s sophomore class, which performed poorly as 8th graders, will be reaching their AYP accountability year. The percentage of special education students (15.6%) is still twice the recommended average from the state, and these students provide a great challenge to meeting the high school’s stated goal. All TAKS “A” special education students will be included in accountability ratings for the state for the first time. In addition, the percentage passing to maintain the “Recognized” rating will rise to from 75% to 80% for 2009-2010. Our Hispanic population continues to rise along with our ELL numbers. We must find a way to make all of our ELL students successful. College Readiness has been added as an accountability indicator. No longer is a student just passing good enough. Our students and our school will be measured on their readiness to do college level work.
On the positive side, most accountability indicators continue to rise, and nearly all are above the state average. A three year review of subpopulation scores show a narrowing of the achievement gap. Dual credit participation and opportunities also have increased. MHS will see on-campus dual credit classes this year for the first time. The district consortium with the surrounding districts is providing all of our students increased opportunities at college credit while in high school. PSAT, AP and THEA testing are all provided to our students free of charge. The opportunity for students to get tutoring and additional help before and after school is in place. The advantages of the parent portal and the student portal have become apparent to both groups. Advisory groups are in place to create a small family inside a larger one within the high school. Our students are continually encouraged to strive for commended status on the TAKS. Lastly, our students have caught on that we have set high expectations for them, and they are accepting of the challenge.
THE TEN COMPONENTS OF A TITLE 1 SCHOOL WIDE PROGRAM
1. A comprehensive needs assessment of the entire school that is based on information on the performance of children in relation to the state content and student performance standards.

2. School wide reform strategies that: provide opportunities for all children to meet the state’s proficient and advanced levels of student performance; use effective methods and instructional strategies that are based on scientifically based research that strengthens the core academic program of the school; include strategies to address the needs of all children in the school, but particularly the needs of low-achieving children and those at risk of not meeting the state student academic achievement standards.

3. Instruction by highly qualified teachers.

4. High quality, ongoing professional development for teachers, principals and paraprofessionals and , if appropriate, pupil services personnel, parents, and other staff to enable all children in the school to meet the state’s student academic achievement standards.

5. Strategies to attract high-quality highly qualified teachers to high need schools.

6. Strategies to increase parental involvement.

7. Plans for assisting preschool children in transition from early childhood programs. 

8. Measures to include teachers in the decisions regarding the use of academic assessments described in section 1111(b)(3) in order to provide information on, and to improve, the performance of individual students and the overall instructional program.

9. Activities to ensure that students who experience difficulty mastering the proficient or advanced levels of academic achievement standards shall be provided with effective, timely additional assistance, which shall include measures to ensure those students’ difficulties are identified on a timely basis and to provide sufficient information on which to base effective assistance.

10. Coordination and integration occurs between federal, state, and local services and programs, including programs under NCLB, violence prevention programs, nutrition programs, housing programs, Head Start, adult education, vocational and technical education, and job training.

Campus Planning and Site-Based Decision Making

In accordance with the Texas Education Code(TEC), Chapter 11, 11.253, each school year the principal of each school campus, with the assistance of the campus-level committee, shall develop, review and revise a campus improvement plan for the purpose of improving student performance for all student populations with respect to the academic excellence indicators adopted under Texas Education Code(TEC) 39.051 and any other appropriate performance measures for special needs populations. This plan shall include an assessment of the academic achievement for all students; performance objectives for all students, including special needs populations; campus goals; resources and staff to implement the plan; and timelines and measurements to monitor progress toward and accomplishment of performance objectives. The following funding sources support the strategies implemented to address identified student needs: Title I, IIA, IID, III, IV,VI, Special Education, State Compensatory Education, Career and Technology Education, High School Allocation and Optional Extended Year, NCLB Consolidated Federal ARRA, ARRA Special Ed IDEA-B, ARRA Title XIV SFSF, Middle School and High School Rural Tech Grant.

MALAKOFF INDEPENDENT SCHOOL DISTRICT

LONG RANGE GOALS

2005-2010

I. Malakoff I.S.D. has excellent education facilities

II. Malakoff I.S.D. has a drug-free environment conducive to learning and highly-motivated students.

III. Malakoff I.S.D. has highly motivated parents who make a positive contribution to their children’s education.

IV. Malakoff I.S.D. has a Board of Trustees and Superintendent who are committed to working together collaboratively as a team.

V. Malakoff I.S.D. has highly-qualified educators and outstanding scores.

VI. Malakoff I.S.D. has graduates who are prepared to successfully meet the challenges of life.

VII. Malakoff I.S.D. has stakeholders who are united in their desire to have excellent schools.

CAMPUS ACTION PLAN OBJECTIVES

Objective 1: Student Motivation: Students will be motivated to attend school and master learning objectives.

Desired outcomes:

· Students will seek out academic excellence and will have a greater respect for themselves and their school.

· Students will be motivated to attend class regularly.

· Activities and programs will inspire students to maximize their learning potential.

· Goal setting and realization will become part of the student experience.

Continue with activities from previous years that have proven beneficial to student motivation.

Add the following activities:

Implementation



              Evaluation
	Strategies/

Initiatives


	Person

Responsible
	Time Line
	Resources
	Formative
	Summative
	Notes

	1 AProvide drawing for cash and prizes for students on the A/AB Honor Roll
	Principal
CIT

PTO members
	Each 6 weeks
	PTO funds, Campus funds, Sponsorships
	Student participation and interest
	Increased the number of students making the Honor Roll.
	If successful, can attendance be included?

	1. B Dinner out or special event for top ten in each class
	Principal

Staff coordinator

Higher Ed Coordinator

Counselor
	Spring 2010
	Seek out sponsors
	Student recognition and interest
	Have students see academic success rewarded.
	Try to expand to other students the same experiences


Objective 1 continued
Current Performance



Performance 08-09




Long Term Goal 
Student Attendance 




Student Attendance




Student Attendance
07-08  95%





08-09   95.64%





98%

ACT # Tested





Meet or exceed state average



Exceed state average.
2005 11





in 2008-2009.



.

2006 13

2007 11

2008 16

2009    6

Mean ACT score
2005 22.6 / State Avg. 20.2


2009  22.7 / State Avg. 20.8



Exceed state average.

2006 19.9 / State Avg. 20.1


Exceeded state avg. in each

2007 17.8 / State Avg. 20.5


tested area.

2008   21.9 / State Avg. 20.7


SAT# Tested
      2006-2007---13, 10 males, 3 females

2007-2008---23, 12 males, 11 females

2008-2009---17,   8 males,   9 females

Mean SAT score
2006-2007    CR 493, M 508, W 488                     Meet or exceed state average.


Exceed state average.

2007-2008 CR 488/St Avg. 488, M 513/St Avg. 505, W 477/St Avg. 480

        Males   CR 461, M 502, W 443

     Females   CR 517, M 526, W 514

2008-2009       CR 473/St. Avg 486,  M 475/St. Avg 506 ,  W 461/St. Avg. 475
              Males    CR 489,  M 499,  W 463

           Females   CR 459,   M 453,  W 459
Objective 2: Parent/Guardian Involvement: Programs that will promote more parent/guardian involvement and participation will be developed and continued.

Desired Outcomes:
· Our parents/guardians will feel comfortable coming to the school to participate in their student’s education.

· Opportunities for parental involvement will be ongoing.

· Our parents/guardians will participate in various school activities, parent organizations and events.

Continue activities that have proven to be beneficial to parent/guardian involvement.

Add new activities:

Implementation



              Evaluation
	Strategies/Initiatives
	Person Responsible
	Time Line
	Resources
	Formative
	Summative
	Notes

	2A Have a PTO/Open House/Parent Portal meeting with an athletic event to start the year- Example: Meet the Tiger Night
	Principal

Athletic Director

PTO

Booster Club
	August 09
	PTO resources

Campus funds
	Increase awareness of the PTO and its mission
	Increase membership and participation in the PTO. 
	Held on August 31, 2009.

	2B Hold a Parent Meeting Night with that student’s Advisory Teacher. The parent would need to pick up their student’s report card from the Advisory Teacher.
	Principal
TAG Directors

Advisory teachers
	October 09
	Letters and calls to parents, local funds
	Increased communication between parents and the school
	All parents and advisory teachers communicating.  Parental communication involvement leads to student success
	October 8th is the tentative date.


Objective 3: Student Performance:  2009-2010 GOAL: to continue as a Recognized Campus, Ultimate GOAL: to be rated as an Exemplary Campus.

Desired Outcomes:

· Students will meet or exceed state standards on the Texas Assessment of Knowledge and Skills (TAKS) test.

· Programs and strategies will meet the academic needs of all students and subgroups.

· Special Education students without a severe disability will move to within one grade level of their current grade and participate effectively on the appropriate TAKS test.

· Students will be exposed to teaching strategies, materials and resources which will address the TEKS objectives.

· Personnel will be adequate to meet the needs of students requiring special programs.

Implementation



              Evaluation
	Strategies/Initiatives
	Person Responsible
	Time Line
	Resources
	Formative
	Summative
	Notes

	3A Do TAKS BLAST review sessions in both Malakoff and Tool.
	Principal
Dept. Heads

Teachers
	March and April 2010
	Tutoring budget, Campus funds, parent involvement funds
	Number of students attending the review sessions
	TAKS passing rates rise
	Invite parents to attend with their children, so they can see what is expected of their student

	3B Increase Dual Credit offerings on campus
	Principal, Counselor, Higher Ed Coordinator, TVCC
	2009-2010
	Budget funds for science lab equipment, an additional Distance Learning Lab  
	Numbers of students in dual credit
	Students successfully completing dual credit hours
	This year dual credit on campus was started in College Biology, College Algebra and continued in English, U.S. History and Economics.



Current TAKS passing rates and goals:                     Special note: All scores are before TPM adjustment for 2008-2009.

9th grade Reading



       2006-2007        2007-2008          
2008-2009


 Goal 2009                                        Long Term 
All students-           
95%

91%                
   91%
  

                 98%



100%

State Avg.-             
86%

84%

   87%
 

                 98% on all subgroups

African-American-
83%

67%

   100%

Hispanic-              
88%

80%                    56%

White-                   
98%

98%
               96%


Econ. Disadv.-      
91%

84%
               88%

9th grade Math



        2006-2007
    2007-2008         2008-2009
          

Goal/2009



Long Term
All students- 
       
71%


74%                  77%

   
 90%
                  


100%

State Avg.-             
68%


60%

 67%
                
 90% for all subgroups



African-American- 
58%


42% 

 80%                 

Hispanic-                
57%


67%

 50%

White-                     
75%


83%
 
 82%

Econ. Disadv.-        
58%


64%

 65%

10th grade English/Language Arts



       2006-2007
      2007-2008
             2008-2009
Goal/2009


Long Term 

All students-           
93%


94%

      85%
      98%  


100%

State Avg.-             
84%


86%
                  88%                98% on all subgroups


African-American- 
80%


92%

      55%

Hispanic-                
---


83%

      70%

White-                     
96%


95%

      95%

Econ. Disadv.-        
91%


90%

      81%

10th grade Math


       2006-2007
       2007-2008             2008-2009        Goal/2009

            Long Term

All students-           
64%


66%

      62%  
      90%


100%

State Avg.-             
63%


63%

      65%
      90% on all subgroups
         




African-American- 
50%


58%

      40%

   





Hispanic-                
---


100%

      50%

White-                     
71%


63%

      69%

Econ. Disadv.-        
55%


68%

      53%

10th grade Social Studies


       2006-2007                   2007-2008
   2008-2009          Goals/ 2009
             Long Term 

All students-           
90%


88%

          93%
      95%

             100%

State Avg.-             
86%


88%

          90%
      95% on all subgroups


African-American- 
80%


92%

          91%

Hispanic-                
---


100%

          80%

White-                    
96%


86%

          95%

Econ. Disadv.-       
82%


80%

          88%


10th grade Science


       2006-2007
       2007-2008           
    2008-2009
      Goals/2009

 Long Term

All students-           
57%


66%

          66%             90%

              100%

Sate Avg.-    
       
58%


64%

          66%             90% on all subgroups

African-American- 
50%


50%

          40%

Hispanic-                
---


80%

          42%

White-
                    
60%


67%

          75%

Econ. Disadv.-        
48%


62%

          58%

11th grade English/Language Arts     


      2006-2007

       2007-2008
2008-2009                    Goals/2009


Long Term

All students-           
88%


93%

      93%       

  98%



100%

State Avg.-             
90%


90%

      92%
              98% on all subgroups

African-American- 
71%

            100%

      90%

Hispanic-                
57%


40%

      83%

White-                    
93%


98%

      94%

Econ. Disadv.-       
86%


89%

      82%

11th grade Math

                              2006-2007
                    2007-2008
2008-2009                        Goals/2009                       Long Term

All students-               
73%


80%

      85%
                 90%


100%

State Avg.-                 
80%


79%

      81%

     90% on all subgroups

African-American-    
57%


56%

      80%

Hispanic-                   
43%


40%

      100%

White-                        
78%


89%

      84%

Econ. Disadv

68%


71%

      81%

11th grade Social Studies

                 2006-2007
       
        2007-2008            2008-2009                       Goals/2009

Long Term 

All students-               
93%


97%                       99%
                  99%


100%

State Avg.-                 
94%


95%
                  97%

      99% for all subgroups


African-American-    
86%

           100%

     100%

      

Hispanic-                   
86%


60%

     100%

White-                       
95%

           100%

      98%

Econ. Disadv.-           
88%


93%

     100%

11th grade Science


       2006-2007
       2007-2008           2008-2009
               Goals/2009


Long Term
All student-               
76%


83%

      84%

       90%


100%

State Avg.-                
77%


80%

      84%

       90% for all subgroups


African-American-    
57%


78%

      60%

Hispanic-
          
57%


40%

      83%

White-                       
80%


89%

      88%

Econ. Disadv-             62%                             67%                       77%
ALL Malakoff High School students: With TPM Adjustment



        2006-2007
        2007-2008            2008-2009     W/TPM          
 
Goals/2009

Long Term 

Reading/ELA
All students-                 92%


95%
                  91%     
98%                       
 98%
            
100%

African-American-       79%


93%

      80%          96%

Hispanic-                      72%


71%

      74%
96%

White-                          96%


96%

      96%
98%

Econ. Disadv.               89%


92%

      86%
96%

Social Studies
All students-                  92%


92%

      97%  
99%                     
95%


100%

African-American-        82%


95%

      95%
95%

Hispanic-                       64%


80%

      93%
99%

White-                            96%


93%

      97%
99%

Econ. Disadv.-               85% 


88%

      95%
98%
Math

All students-                  70%


79%

       77%
85%

         
90%


100%
African-American-        57%


61%

       64%
68%

Hispanic-                       39% 


68%

       64%
80%

White-                           76%


84%

       81%
88%

Econ. Disadv.-               62% 


75%

       67%
78%

Science   
All students-                   67%


75%

       75% 
84%  

          
90%


100%

African-American           53%


62%

       50%
60%

        
Hispanic-                        36%


60%

       59%
71%

White-                             71%


79%

       83%
91%

Econ. Disadv.-                61%


75%

       67%
79%

Objective 4 Staff Development:  Students will be offered quality instruction by a highly qualified faculty/staff who communicate effectively with district personnel.

Desired Outcomes:

· Staff Development will be valid and worthwhile to our campus personnel.
· Faculty and staff will become better educators and be more confident in their abilities.
· Training will be provided to meet the certification needs of our paraprofessionals.
· Staff Development will reflect the needs and desires of campus personnel.
· Hiring highly qualified teachers in accordance with the guidelines of No Child Left Behind.
The following staff developments are currently being used this school year:

Staff Development Topic





Presenter
New teacher training






Mrs. Norris

Mentor training






Mr. Perry
RSCCC grade book






Randy Webb, Doug Pitts

GroupWise







Randy Webb, Doug Pitts

TAKS disaggregation/DMAC




Mrs. Norris

CPI training







Special Ed. Coop  
Campus Orientation






Mr. Perry, Mr. Bass, Mrs. Boze
PBMAS







Mrs. Norris

Special Education Overview





Special Ed. Coordinators

Workshop Cluster- Athens





Region 7 ESC

Open House







Mr. Perry

TOPS ESL training






Region 7 ESC

PEIMS Training for secretary/registrar



Region 12 ESC
Parent Portal Training






Randy Webb

Spanish for Teachers






Randy Perry

CCAP Lesson Planner





Dr. Spies

Odysseyware, Study Island, ESC 10 online



Randy Webb

EXCEL training






Randy Webb

Teacher Web Page Training





Dr. Spies

Teacher Staff Retreat






Mr. Perry, Mr. Bass

District Motivation






Mr. Randy Snow

ELA TEKS







Region 12

Staff Development Continued:
Staff Development Topic





Presenter
Tiered Instruction






Judy Brewster

Project Based Instruction





Judy Brewster

Social Studies TEKS






Region 12

Science TEKS







Mabank High School/Schools that Work

AP Institute- English






College Board
RTI








Mrs. Norris

Implementation



              Evaluation
	Strategies/Initiatives
	Person Responsible
	Timeline
	Resources
	Formative
	Summative
	Notes

	4A Request that the district give financial assistance to encourage teachers to get graduate hours in their field and for Paraprofessionals to work toward a teaching certificate
	Superintendent

School Board

DWIT
	Spring 2010
	Budget

Grants
	How many teachers would participate in this program?
	Improved instruction, more dual credit eligible teachers (18 graduate hours), grow your own teacher program
	2 teachers did receive funds to get graduate hours to become dual credit teachers on campus.

	4B Join the Science and Math Region 7 Co-ops
	Superintendent

Mrs. Norris
	2009-2010
	Budget
Stimulus
	Teachers getting training in their specific areas
	Number of teachers taking part in the staff development. Improved instruction.
	Teachers have been asking for this previously.


Objective 5 Facilities: The physical facilities of our campus will provide a safe, orderly, drug-free environment that is conducive to learning.

Desired Outcomes:

· Facilities will be enhanced to foster pride in our school and promote proper student care of surroundings.

· Facilities will be adequate for increased student learning.

· All students will have access to all areas of campus and use of facilities.

· All visitors will be checked in through the office.

Continue activities that have proven beneficial in providing a safe, productive environment for student learning.

Implementation



              Evaluation
	Strategies/Initiatives
	Person Responsible
	Timeline
	Resources
	Formative
	Summative
	Notes

	5A Request 2 Science Labs due to the 4X4 plan
	School Board

Superintendent

Principal
	By 2011
	Bond money
	40 % requirement of labs for Science and the addition of the 4th year of Science
	Student use of labs with the addition of the required 4th year of Science, 2010-2011
	This project is high on the school board’s priority list for facility improvements.

	5B Maintain A/C to provide a constant uniform temperature throughout the building.
	Maintenance director,

Superintendent
	2009-2010
	Funds for maintenance
	Students and teachers are comfortable throughout the building
	Student attention is not diverted due to uncomfortable conditions
	The High School building is now 12 years old. Most of the units seem to been new with the building. 

	5C Increase visitor parking in the front of the building.
	Principal
	2009-2010
	Maintenance funds for new visitor signs
	Increased spaces for visitor parking
	Number of visitors using those available slots.
	The office staff was asked to park in the back with the teachers. That has opened up enough spaces.


Objective 6 Technology: Efforts to update technology to meet the educational needs of our students and staff should be developed and continued.
Desired Outcomes: 

· Computer facilities, equipment, hardware, and software will be added and updated to meet the technological needs of our students and our staff.

· Ensure that computer labs are available for students.

· Odyssey Ware computer system is maintained and an additional updated system for credit recovery and accrual be installed.

· Computer labs and systems are networked.

· Internet connections and capabilities are established for research and remediation.

· Students will use the TigerNet forms for parental permission and responsibility.

· Fiber lines have been installed.

Implementation



              Evaluation
	Strategies/Initiatives
	Person Responsible
	Timeline
	Resources
	Formative
	Summative
	Notes

	6A Provide projectors and document cameras for each classroom
	Superintendent

Mrs. Norris

Principal
	2010-2011
	Budget, Grants, Stimulus funds
	Provide teachers with increased opportunities to use technology in the classroom.
	Use of technology to stimulate student learning.
	Projectors are scheduled to be in classrooms for the beginning of the 2011-2012 school year. 

	6B Provide additional student computer drops and student computers/public printers in classrooms and in the library. Create wi-fi areas for students.
	Technology Director, Superintendent
Principal
	By 2011
	Budget funds, Grants, Stimulus funds
	Provide students with the ability to do research and complete school work.
	Numbers of students and teachers using these additional computers.
	Currently we have 30 computers in the research lab, with 2 not working. There are 12 in the library.

	6C Add an additional distance learning lab
	Principal

Doug Pitts
	2009-2010
	Allotment funds
	Provide students with additional dual credit opportunities
	Numbers of students taking dual credit on campus.
	Already in place. It is portable. Using it for English 2332.


	6C Purchase computers, software, hardware, computer desks,  and all other needs to make our students successful.
	Special Education teachers

Mrs. Norris

Principal
	2009-2010
	Stimulus funds dedicated to Special Education
	Provide special education students with additional opportunities for learning through technology
	Use of the technology by these students.
	This note is required for the use of these funds. A full listing of all purchased materials and hardware will be added to this document at a later time.


Objective 7 Highly Qualified Staff: Effort will be to hire only currently certified faculty that are highly qualified under the terms of NCLB.
Desired Outcomes: 

· Ensure that students throughout Malakoff High School are taught by teachers that meet the criteria for “highly qualified” as established by No Child Left Behind (NCLB).

The following activities have proven to be beneficial in obtaining highly qualified teachers:

· Continue to expand strategies and improve our employee salary and benefit program.

· Post available positions on the district, Region VII and TASA websites.

· Evaluate the quality of the new and probationary professional staff through frequent walkthroughs and formal observations. The following activities will ensure the hiring of “highly qualified” teachers:

Implementation



              Evaluation

	Strategies/Initiatives
	Person

Responsible
	Time Line
	Resources
	Formative
	Summative
	Notes

	This campus will attempt to hire only certified, highly qualified staff members
	Principal
Mrs. Norris
	2009-2010
	Human Resources, State Certification website
	Hire fully certified teachers.
	Contracts.


	Seeking certification for a Health and a Spanish teacher.


Comp Ed funds were $122,520 and FTEs were 2.4.
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