MINUTES OF REGULAR BOARD MEETING

MALAKOFF INDEPENDENT SCHOOL DISTRICT

September 21, 2009
The Malakoff Independent School District Board of Trustees met in a regular session at the Malakoff Administration Building located at 1308 FM 3062, Malakoff, Texas at 6:30 p.m. on Monday September 21, 2009.  The following members were present for a quorum: Rick Vieregge, President; Homer Ray Trimble, Secretary; Belinda Brownlow, Todd LaRue, Pat Smith and Clyde L. Tinsley.   Jan Shelton, Vice President was absent.  Also present at the meeting were John Spies, Superintendent, Mary Ferguson, Business Manager and Beverly Massingill: Superintendent’s Secretary.
Meal:
The board met for a meal before the meeting was called to order. 
The Pledge of Allegiance to the US flag led by Rick Vieregge.  
INVOCATION:  Pat Smith
PUBLIC COMMENTS:  None
CORRESPONDENCE:  None
SUPERINTENDENT AND PRINCIPAL REPORTS:
Facilities:  

Finance:

Curriculum:   

Student Transfer List 2009-2010: The Board was given a list for review.
Substitutes List for Review 2009-2010: The Board was given a list for review.
Enrollment:  The Board was given the current enrollment.

Upcoming Events:

Mr. Perry thanked the Board for the Gateway program.  He explained that 6 students graduated that would not have if not for this program.  He also reported that the dual credit classes are going very well.  The high school has opened a second distance learning lab.  Mr. Perry reported that the homecoming events are in place including a parade on Sept. 28th at 6:00 pm beginning at the Malakoff Elementary campus.  Mr. Bass reported to the board that currently there are 7 students enrolled in the Gateway program and 4 students assigned to MAP.  Mrs. Watkins reported that there are 263 students currently enrolled on the Middle School campus.  She told the board that progress reports were mailed out to parents last week and tutorials have begun for students with failing grades.  Mr. Morgan reported to the board that the Tool Elementary campus had a 911 presentation for the students that was very successful.  Tool will have a Family Fund Day next Friday and they have set the date of December 10th for the music program.  The Christmas program is set for December 14th.  Mr. Snow reported to the board that his PTO is working hard on a float for the homecoming parade.  His also reported that report cards will go out on October 8th and the Veterans Day program is set for November 11th.  The Malakoff Elementary Christmas program and Chili Supper is set for December 17th.   Coach Driskell reported to the board on the Volleyball, Football and Cross-Country teams.  He said all is going well.
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Dr. Spies reported to the board that Red Dot is still working on the roof at the Tool campus.  He also reported that our attendance is at 94% at the current time.  Dr. Spies also told the board that he is planning to have inflatables for the Middle School from 3:00 pm to 5:00 pm at the administration building and a 5th quarter for the high school students after the game.
CONSENT AGENDA:

Motion was made by Clyde L. Tinsley and seconded by Homer Ray Trimble with the exception of the accounts payable being pulled out to approve the consent agenda as amended to reflect Clyde L. Tinsley being present at the August 31, 2009 meeting and recommended by the Superintendent.  Motion carried 6-0.  After some discussion motion was made by Belinda Brownlow and seconded by Todd LaRue to approve the accounts payable as presented.  Motion carried 5-1.  Pat Smith opposed.
ACTION ITEMS:
a. F.I.R.S.T. RATING:
Dr. Spies presented the annual F.I.R.S.T rating report to the Board.
No Action Required.

b. LINEBARGER – SALE OF PROPERTY:
Jim Lambeth with Linebarger presented properties for sale in the Henderson County Sheriff’s Tax Foreclosure sale to be held November 3, 2009.
Motion was made by Todd LaRue and seconded by Pat Smith to pass resolutions 2009-1 and 2009-2 with changes authorizing the sale of property for back taxes as recommended by the Superintendent.  Motion carried 6-0.
c. FFA OUT OF STATE TRIP:
Motion was made by Todd LaRue and seconded by Belinda Brownlow to authorize the FFA, sponsored by Mr. Hancock, to take Collin Hancock as well as other officers of the FFA to the National Honors Band Convention to be held in Indianapolis, Indiana October 17-24 at the estimated cost of $2,894.00.  Motion carried 6-0.

d. QUARTERLY AND ANNUAL FINANCIAL INVESTMENT REPORT:
Mary Ferguson, business manager, gave a presentation of the quarterly and annual financial reports to the board.  No Action Required.
e. Review of Investment Local Policy CDA:
No adjustments were made.  No Action Required.

f. POLICE  VECHICLE:
This item was tabled.

g. DELEGATE ASSEMBLY:
Homer Ray Trimble, Board Delegate, ask the board to look over the handbook and inform him of any concerns that they would like for him to address at the convention.  No Action Required.

h. CROSSING GUARD:
Motion was made by Todd LaRue and seconded by Pat Smith to discontinue the crossing guard at the Middle School location and to pay the city of Malakoff $2,800.00 to fund the salary for the Malakoff Elementary crossing guard.  Motion carried 4-2.  Rick Vieregge and Homer Ray Trimble opposed.
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i. CONSULTATION CONTRACT WITH HUCKABEE ARCHITECT:
Motion as made by Todd LaRue and seconded by Pat Smith to authorize Dr. Spies to enter into a contract at the cost of $5,000 with Huckabee Architecture Engineering Management to assist the district in assessing several facility related issues and needs.  Motion carried 6-0.  
MISD EMPLOYMENT POLICY/OPPORTUNITY FOR PERSONNEL:

Homer Ray Trimble ask for this to be on the agenda.  He voiced his concerns on the interview process and job postings.  He ask for the policy committee to meet and review to make sure that we are following the guidelines and that we are in compliance with all hiring of professional and non-certified employees.  No Action Taken.
Closed Session: __9:25 pm

PERSONNEL:

Employment / Resignation

The Board was informed of the Tool Secretary’s resignation. 
The Board had more discussion concerning DAA Legal and Local policies.
Open Session:___10:30 pm 

Future
Items:  Board Calendar and November Board Meeting in Tool.
Adjournment at 10:32 p.m. Motion was made by Belinda Brownlow and seconded by Clyde L. Tinsley.  Motion was unanimous.
APPROVED THIS _____  DAY 


________________________







            Board President

OF _________ 2009. 




________________________








Board Secretary








________________________







Recording Secretary

