MINUTES OF REGULAR BOARD MEETING

MALAKOFF INDEPENDENT SCHOOL DISTRICT

August 17, 2009
The Malakoff Independent School District Board of Trustees met in a regular session at the Malakoff Administration Building located at 1308 FM 3062, Malakoff, Texas at 6:30 p.m. on Monday August 17, 2009.  The following members were present for a quorum: Rick Vieregge, President; Jan Shelton, Vice President; Homer Ray Trimble, Secretary; Belinda Brownlow, Todd LaRue, Pat Smith and Clyde L. Tinsley.   Also present at the meeting were John Spies, Superintendent, Sybil Norris, Asst. Superintendent, Mary Ferguson, Business Manager and Beverly Massingill: Superintendent’s Secretary.
Meal:
The board met for a meal before the meeting was called to order. 
The Pledge of Allegiance to the US and Texas flag was led by Rick Vieregge.  
INVOCATION:  Pat Smith
PUBLIC COMMENTS:  LaDonna Davis, Chester Shumate and Ricky Armstrong addressed the Board concerning preservation of the Rock Building.
CORRESPONDENCE:
Mr. Vieregge made a presentation to Malakoff ISD from Exxon/Mobil in the amount of $500.00 on behalf of all the volunteer efforts of Malakoff ISD Board member Mr. Homer Ray Trimble.  Dr. Spies also publicly thanked Mr. J.E. Richer for the donation of a piano to the school district.
SUPERINTENDENT AND PRINCIPALS REPORTS:

Mr. Vierregge presented Mr. Morgan with a plaque to be placed in the Tool Elementary School for their Exemplary Rating from TEA.  Dr. Spies reported to the Board that the Middle School Campus is at 99% completion.  Mr. Perry reported results of the Exit Level Test and invited everyone to attend the Meet the Teacher and Tiger Night at the high school.  Ms. Watkins also invited everyone to the Meet the Teacher and Tiger Night at the middle school campus.  She also reported that the middle school teacher retreat went well.  Mr. Snow reported that the elementary had no personnel turn over this year and he was very proud of their Recognized rating from TEA.  Mr. Morgan reported that the Optimist Club had donated $1,000 to the Tool Elementary campus.  Coach Driskell reported that the first scrimmage against Kemp went well and also reported on the volleyball team.  Mr. Bass reported that the Gateway program had 6 students graduate last year and would begin the school year with 4 students if they all return.  
CONSENT AGENDA:

Motion was made by Clyde L. Tinsley and seconded by Todd LaRue to approve the consent agenda a & c as presented and recommended by the Superintendent with the exception of the monthly financial statements.  Motion carried 7-0.  After some discussion, motion was made by Belinda Brownlow and seconded by Clyde L. Tinsley to approve the monthly financial statements as presented.  Motion carried 7-0.
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ACTION ITEMS:

a. 2009-2010 SUPERINTENDENT’S GOALS:

Motion was made by Todd LaRue and seconded by Homer Ray Trimble to adopt the Superintendent’s goals as written.  Motion carried 5-2.  Jan Shelton and Pat Smith opposed.

b. 2009-2010 CHAPTER 41 AGREEMENT:

Motion was made by Homer Ray Trimble and seconded by Pat Smith to approve the Chapter 41 agreement option 3 as presented and recommended by the Superintendent.  Motion carried 7-0.

c. WAYNE WHITE TO ADDRESS THE BOARD CONCERNING ROCK BUILDING:

Motion was made by Pat Smith and seconded by Jan Shelton to authorize Homer Ray Trimble and the Superintendent, Dr. John Spies to hire an architect not to exceed $10,000 to confirm the cost for possible remodeling of the old rock school building. Motion carried 6-0-1.  Clyde L. Tinsley abstained.
d. KEN ANDREWS TO ADDRESS THE BOARD CONCERNING THE ROCK BUILDING:

Mr. Andrews was not present.
Closed Session: _8:25 pm

PERSONNEL:

a. EMPLOYMENT / RESIGNATIONS:

Discussed the resignation of Jenny Hughes.
Discussed the employment of  Jodi Whitlow and Carol Shultz.
Open Session: 9:20 pm 

 PERSONNEL:

a. EMPLOYMENT / RESIGNATIONS: 

Motion was made by Belinda Brownlow and seconded by Clyde L. Tinsley to accept the resignation of Jenny Hughes..  Motion carried 7-0.
Employment of Professional Personnel:

Motion was made by Todd LaRue and seconded by Belinda Brownlow to employ Jodi Whitlow and Carol Shultz.  Motion carried 6-1.  Homer Ray Trimble opposed.
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Future
Items:  
Adjournment at 9:25 p.m. Motion was made by Belinda Brownlow and seconded by Clyde L. Tinsley.  Motion was unanimous.
APPROVED THIS _____  DAY 


________________________







            Board President

OF _________ 2009. 




________________________








Board Secretary








________________________







Recording Secretary

